
  

Dear Darren 

GLA consultation: Reform of fire service decision making in London 

The cross-party Communities and Local Government Select Committee recently undertook a post-
legislative scrutiny of the Greater London Authority Act 2007 and the London Assembly. One of the 
Committee’s recommendations was that: 

The Government should reconstitute the London Fire and Emergency Planning Authority (LFEPA) 
along the lines of the Mayor's Office for Policing and Crime (MOPAC), with a deputy Mayor for Fire 
and Emergency Planning and a dedicated Assembly committee along the lines of the Assembly's 
Police and Crime Committee to scrutinise it. 

The Department for Communities and Local Government (DCLG) responded to the Committee’s 
recommendation to say that: 

The Government accepts that there is scope for reform in this area and is willing to listen to 
alternative governance models for fire in London. 

It is important that any governance system has accountability at its heart. The Mayor is directly 
elected by Londoners to run its citywide services and Londoners can hold the Mayor to account for 
the actions the Mayor takes, including the council tax precept the Mayor raises.  

Furthermore, the other public bodies in the GLA group are subject to a greater degree of control by 
the Mayor than LFEPA is through, for example, the Mayor’s powers to set statutory strategies and 
to exercise wide discretion in making board appointments; arrangements which not only fit well 
with the Mayor’s electoral mandate but also with the Mayor’s responsibilities for budget issues 
across the group.  

Conversely, the 17 LFEPA Members have not been directly elected to that role and, as a result, hold 
no mandate or electoral accountability to Londoners for the decisions they take in that capacity.  
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As a result, it is the Mayor’s strong view that the current LFEPA arrangements are not sustainable 
and that there must be a reform of fire service decision making in London. In the medium to long 
term, the solution will lie in primary legislation to create the MOPAC style model to which the Select 
Committee has referred. In the short term, and with one year of the current Government to go, the 
solution lies in secondary rather than primary legislation. 
 
Consequently, the Mayor is minded to ask the Secretary of State for Communities and Local 
Government to invoke the order making power provided by the GLA Act whereby the composition of 
LFEPA can be amended. The Mayor would ask that the number of Assembly Members be reduced 
from eight to six, that the number of London Borough Councillors be reduced to from seven to five 
and that the number of Mayoral appointees be increased from two to six. 
 
Such an arrangement would represent a better reflection of the Mayor’s democratic mandate 
pending more fundamental reform via primary legislation. Furthermore, it would address the problem 
created by the current system whereby the Commissioner often receives contradictory sets of 
messages on resourcing issues, one from LFEPA and one from the Mayoralty. 
 
Before the Mayor takes a final decision on whether to write to the Secretary of State, the Mayor has 
asked that I seek the views of LFEPA Members, London Assembly Members, London Borough 
Leaders, London MPs and the Fire Brigades Union (FBU) on the Mayor’s proposal. The replies will 
help the Mayor to give further consideration to the issues arising and what might be in London’s 
best interest. 
 
I would be grateful if you could send the GLA your views on this proposal by email to 
FireConsultation@london.gov.uk and to do this by 5pm on Friday 28 March. It would be 
helpful if you could directly address the issues raised in this letter when you respond and provide 
your reasons for either supporting or disagreeing with the Mayor’s proposal. 
 
The Mayor has asked me to emphasise that, whatever arrangements are in place for the fire service, 
it is of paramount importance that all GLA group operations are conducted as transparently as 
possible and that the Assembly be enabled to scrutinise any Mayoral decision as it sees fit. 
 
I look forward to your response. 
 
Yours sincerely 

 

 

 
 

 

 

Sir Edward Lister 
Chief of Staff and Deputy Mayor for Planning 
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